iGrants Workshop 2010
Revised Guidance for Form Package 219 – TBIP 

	Student Summary Information



	Estimated number of TBIP high school students scheduled to graduate in the spring of 2011
	

	Describe the process your district is using to ensure that English language learners scheduled to graduate in the spring of 2011 are on track in the following areas:

	Culminating Project


	Example:  

· Culminating projects begin at ____grade 

· Students are assigned to ___________

· Review process ____times a ______

· ELLs supports through TBIP/Title III program based on language needs ____times a ___. Or supports provided by other programs.

	High School and Beyond Plan


	· Supports provided for ELL in developing the plan
· ELLs supports through TBIP/Title III program based on language needs ____times a ___. Or supports provided by other programs.

	State Assessments 


	Example:  

· Timeline for notifying ELLs for retesting on State assessment standard? 

· ELLs supports through TBIP/Title III program based on language needs ____times a ___. Or supports provided by other programs.

	Parent Communication

1. What process does the district use to communicate with parents regarding current graduation status?

2. How is this communicated to parents of ELLs?
	· Timeline for notifying parents for all of the above.
· Communication is by letter, phone call, meeting etc.



	District Instructional Program Models (Check all program models that apply.)

	Dual language programs (also known as two-way bilingual education and two-way immersion) provide integrated language and academic instruction for native English speakers and native speakers of another language with the goals of high academic achievement, first and second language proficiency, and cross-cultural understanding (Christian, 1994). Instruction is provided by certificated teachers. 

	Describe the rationale for selecting this instructional program model and include the number of ELLs to be served. 

This is a WHY question.  
	What is the basis for selecting this program model?  
· Research on the instruction of ELL

· Number of student in a particular language group.

· Capacity of the district to offer bilingual instruction.
· Number of ELLs 

· Other

· 

	Describe how the district implements the dual language program. 


	· Program 50/50, 80/20 etc.
· Schedule of content taught in each language

· Number of schools, classrooms, & grade levels

· Language(s) 



	Describe the professional development that will support the Dual Language Model. 

	· Effective instructional strategies (L1& L2 )

· Development of materials and curricula,

· Current research and program development theory.

	Developmental bilingual education (DBE), also referred to as late-exit bilingual education (Ramirez, 1992), is an enrichment program that educates English language learners using both English and their first language for academic instruction. DBE programs aim to promote high levels of academic achievement in all curricular areas and full academic language proficiency in the students' first and second languages. Instruction is provided by certificated teachers. 

	Describe the rationale for selecting the developmental (Late Exit) instructional program model(s) and include the number of ELLs to be served.

This is a WHY question.  


	What is the basis for selecting this program model?  

· Research on the instruction of ELL

· Number of student in a particular language group.

· Capacity of the district to offer bilingual instruction.
· Number of ELLs 

· Other

	Describe how your district implements the (DBE or Late-Exit) program.
	· Number of schools, classrooms, & grade levels

· Schedule of content taught in each language

· Language(s) 

	Describe the district’s professional development that will support the (DBE or Late-Exit) Model. 
	· Effective instructional strategies (L1& L2 )

(literacy in L1, SI, etc.)

· Development of materials and curricula,
· Current research and program development theory.

	Transitional bilingual education (TBE) – also known as early-exit bilingual education (Ramirez, 1992) – is the most common form of bilingual education for English language learners in the United States. TBE provides academic instruction in English language learners' primary language as they learn English. Instruction is provided by certificated teachers. 

	Describe the rationale for selecting the transitional (TBE or Early-Exit) instructional program model(s) and include the number of ELLs to be served. 

This is a WHY question
	What is the basis for selecting this program model?  

· Research on the instruction of ELL

· Number of student in a particular language group.

· Capacity of the district to offer bilingual instruction.

· Number of ELLs

· Other

	Describe how your district implements the transitional bilingual (TBE or Early-Exit)  program.  


	· Number of schools, classrooms, & grade levels

· Schedule of content taught in each language

· Language(s) 



	Describe the district’s professional development plan that will support the TBE or Early-Exit program.
	· Effective instructional strategies (L1& L2 )

(literacy in L1, SI, etc.)

· Development of materials and curricula,

· Current research and program development theory.


	Sheltered Instruction (SI) (Content-Based ESL)

	Sheltered instruction (SI) is an approach used widely for teaching language and content to English language learners, In SI, academic subjects (e.g., science, social studies) are taught using English as the medium of instruction. SI is most often used in classes comprised solely of English language learners, although it may be used in classes with both native English speakers and English language learners when necessitated by scheduling considerations or by small numbers of English language learners. Instruction is provided by certificated teachers, and supplemental support provided by paraprofessionals must be done under the supervision of a certificated teacher.

	Describe the rationale for selecting the Sheltered Instruction Program model (s) and include the number of ELLs to be served.

This is a why question. 
	What is the basis for selecting this program model?  

· Research on the instruction of ELL

· Number of student in a particular language group.

· Capacity of the district language resources.

· Other

	Describe how district will implement the Sheltered Instruction Program.

	For EACH level – Elementary, Middle School/Junior High, High School and Alternative School – you will respond to the questions below.

	What is the context in which instruction is provided?


	

	How frequently is instruction provided?


	

	What specialized curriculum/materials are used?


	

	Describe the district’s professional development that will support the Sheltered Instruction (SI) (Content-Based ESL) Model
	· What factors has the district identified that supports implementing   a newcomers program. 

· Fill academic gaps

· No prior schooling 

· Address unique literacy skills

	Newcomer Program: The goals of newcomer programs are to help students acquire beginning English language skills along with core academic skills and knowledge, and to acculturate to the U.S. school system. Some programs have additional goals, such as developing students' primary language skills and preparing students for their new communities. 

	Describe the rationale for selecting the Newcomer Instructional Program and include the number of ELLs to be served. 
	· What factors has the district identified that supports implementing   a newcomers program. 

· Fill academic gaps

· No prior schooling 

· Address unique literacy skills

	Describe how your district will implement the newcomer program. 
	· Schedule in newcomers center and in activities that allow interaction with other students

· Content 

	Definition of newcomers: 
	· Students who have recently arrived to the US within ___months

· Have scored at level 1 on WLPT

· Students with no prior or limited schooling and identified through______ 

	Entry Criteria:
	· How are Newcomers identified

· Assessment  (name)

· Transcripts

· Other 

	Location:
	· Where will the Newcomers program be housed?

	Criteria for Exiting Newcomer Program:
	· What are the criteria that will be used to transition a student from the Newcomers program?

· Assessment(s) - name

· End of chapter quizzes 

· Other

	Describe the district’s professional development plan that will support the Newcomers program. 
	· Effective instructional strategies (L1& L2 )

(literacy in L1, SI, etc.)

· Development of materials and curricula,

· Current research and program development theory.

	Teacher/Trainer/Coach Qualifications

	What credentials and/or qualifications does the district require when hiring teaching staff for TBIP?
	· Degree(s)  

· Endorsement

· Experience, number of years in ELD

· Area(s) of expertise the area ELD

· Number of years providing PD in ELD

	Describe how the district evaluates a teacher's English and other language fluency in written and oral communication that is used in the instruction of ELLs. 
	· Language assessment- name

· Interview process & work sample identify process

· Other


	Staff hired to fill the Professional Development Trainer and/or the ELL coaches’ positions must have the experience and qualifications to fulfill the requirements for these position. 

	· Professional Development Trainer's qualifications and experience.  (A schedule and content of training must be entered in the professional development section).
·  Delivers a comprehensive, sustained, and intensive approach to improving teaching in the area of ELD.  
	· Degree(s)  

· Endorsement

· Experience, number of years in ELD

· Area(s) of expertise in ELD

· Number of years providing PD in ELD

	ELL coach’s qualifications and experience.

· Works with groups of teachers, spends a significant portion of their time to offer classroom modeling, supportive feedback, and specific observations of individual teaching practices
	· Degree(s)  

· Endorsement

· Experience, number of years in ELD

· Area(s) of expertise in ELD

· Coaching positions in the area ELL

	District’s professional development plan to address the needs of ELLs (PD must support the program models to be implemented).  

	· Based on a review of district data, describe the process used to identify professional development needs.
	· Review of State, district assessments

· Grade levels, schools not meeting AMAOs

· Number of teachers training currently trained

· Number of schools with high ELL enrollment 

· ELL student below grade level, credit deficient, limited or no schooling

· Focus on ELL performance goals

	· Describe how professional development is aligned to ELL student performance goals:
	· Students will gain X number of scale scores on WLPT-__
· District will transition X% on WLPT-II

· Other____

	· Describe the process the district will use to build the capacity of general education staff to address the educational needs of ELLs:
	· Focus on schools with  high ELL counts

· PD for staff who have not been trained
· Follow-up with staff who have minimal training

· Focus on embedding ELD standards in math ….. for middle/high school teachers

· Provide ELD training to school administrators

	Professional Development: List Trainings scheduled for the 2010-2011 SY



	Professional development plan must: 

Improve the instruction and assessment of LEP students 

Enhance educators’ ability to understand and use curricula, assessment measures, and instructional strategies specific to LEP children. 

Professional development must be: 

Research based and specific to the instructional need of ELL. 

Of sufficient intensity and duration to have a positive and lasting impact on teachers' performance in the classroom. 

· Instructional Strategies for ELL

· Understanding and implementing ELL assessments

· Understanding and implementing ELD standards 

· Alignment of curriculum to ELD standards

· Subject matter understanding for bilingual/ESL teachers

· Other (must be specific to ELD.

Activities such as one-day or short-term workshops and conferences must be a component of an established comprehensive professional development program for teachers.


	Ongoing Professional Development    
(Professional development plan with ‘to be determined’ will not be approved). 
	· Identify Training:  
· Content Focus & Grade level(s)  

· Dates 

· Participants 

· Presenter
	· ELD Standards

· Writing – 5-7

· 9/10/10,  11/12/10, 12/10/10

· Language Arts Teachers

· In-house trainer

	
	· Identify Training:  
· Content Focus & Grade level(s)  

· Dates 

· Participants 

· Presenter
	· GLAD

· Middle/high school math

· 9/10/10, ………….

· Math teachers/ELL staff

· ESD math specialist (expertise  in ELL/math)

	One-Day or Short-Term Workshops
	· Training will be provided on literacy for newcomers

· Training on L1 literacy

· Training on math and L1 students

	Relationship to ongoing training:
	District will focus on math and literacy for middle and high school

	Conferences
	· Identified Conference(s) 
· Content 

· Dates 

· Number to Attend 
· Estimated Cost
	· WABE

· Data Analysis, L1 reading

· 2 days 
· 3 staff

· $1,500



	Relationship to ongoing training:
	· The district is implementing a late-exit program and workshops on literacy in L1 are being presented

· Data analysis workshops are being presented that will help the program with program evaluation. 

	Describe how the district coordinates and collaborates with other funding sources (Title III, Immigrant, Title I, Migrant, etc...). 
	· Title I funds .5 of an teacher FTE that is assigned to work with TBIP.

· Title II funds teacher training in the area of math.

· Gen ed funds  2 FTEs assigned to TBIP

	Evaluation
	Describe the district’s plan for continuous improvement and evaluation of its instructional program for ELLs.

	1. Identify who will be involved in the evaluation process: 


	The evaluation team will consist of:

· Assessment staff #

· ELL staff at elementary, middle, & High school. #

· Administrative at elementary, middle, & high school #

· Classroom teachers #

· Parents #

· Others #

	2. Describe the process the district will use during the 2010-2011 school year to evaluate the district’s instructional program for English language learners? 
	· Review and analyze state and district assessment results.

· Grades 

· Attendance

· Credits towards graduation

· Other

	3. Based on the 2009 -2010 evaluation of TBIP, what improvement steps will be implemented during the 2010-2011 school-year.  

Refer to last year’s grant application and include activities completed and those that need to be complete.
	Analysis of program data and implementation showed that the following activities were completed that show improvement:

· Met the PD targets for the 2010 SY.  Trained X number of teachers in grades K-3.
· Provided extended instruction to X number of students and showed an increase in their AMAO 1 gains

· Activities that were not implemented or not fully implemented are the parent and community engagement activities.

· Intent was to provide training to parents on literacy building skills for the home.  This activity was not initiated.

· Changes for school year 2010-11.

· Will train a 3rd -5th grade cohort of teachers in schools with the highest ELL population.  Schools will 
include _______
· Will schedule a series of ______trainings for parents on__________.

· Will communicate dates trainings will be offered to parents by________via ________.
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