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THE MINISTRY OF FOREIGN AFFAIRS

AND

THE MINISTRY OF PUBLIC EDUCATION
OF MEXICO
INVITE

Educational Authorities of Mexico and the United States

To nominate candidates for

THE TEACHER EXCHANGE PROGRAM

MEXICO – UNITED STATES

2010
OBJECTIVES:

· To enhance the knowledge and understanding of Mexican history, culture, values, and national traditions in students of Mexican origin who reside in the United States in order to strengthen their ethnic identity and improve their education.

· To establish a process for ongoing communication structures between teachers in the United States and teachers in Mexico in order to share experiences that will provide opportunities to improve the teaching-learning process at the elementary and secondary levels.

· To contribute, through the Teacher Exchange Program, to the improvement of educational services offered to Mexican and Mexican-origin students in both countries.

· To provide support to administrators, teachers, parents, and students through the Teacher Exchange Program for the improvement of educational instruction and services offered to Mexican and Mexican-origin students in both countries.

GUIDELINES

I.  REQUIREMENTS FOR PARTICIPATION:

Participating educational institutions in both countries will commit to the following:

1.
Cover air transportation expenses of their selected teachers.

2.
Assure all the participating teachers possess medical health insurance that is valid outside their own country and document any special medical treatment being received by participating teachers. The institution or individual in charge of the coverage of this insurance must be pointed out at the application form.
3.
Assure that teachers possess all immigration requirements needed to enter the country which they are visiting (passport, visa, and to be void of criminal record).


For Mexican teachers, the respective Mexican states must cover the cost of the J-1 visa, which is needed to enter the U.S. under Binational Exchange Teacher Program.


U.S. institutions receiving Mexican teachers MUST cover the cost of the Student and Visitor Information System (SEVIS) fee. If this is not possible, Mexican counterpart must be informed immediately.

For more specific information regarding this fee, please refer to the U.S. Embassy in Mexico’s web page at www.usembassy-mexico.gov

PROBEM Mexican coordinators should inform the chosen Mexican teachers, that any type of visa issuance is only due to the American consular officials.
4.
In reciprocity, receive the same number of teachers as they are sending. If this is not possible, Mexican counterpart must be informed.
5.
Provide room and board, meals, local transportation, and a phone card (optional) to visiting teachers.

6.
Must remain in constant communication with visiting teachers from the moment they arrive to the moment they return to their country of origin.

7.
The sending institution should establish permanent contact with exchange teachers from the moment they arrive at their host country until they return to their place of origin.

8.
Inform authorities from the sending institution, at least one month in advance, of all details concerning housing, meals, and local transportation to be provided visiting teachers. It is important to provide details on the family or hotel where teachers will be staying.

9.
Select participating teachers according to the criteria identified in Section IV. Teachers selected under Section IV must abide by the requirements outlined in the Convocatoria document. 
10.
Guarantee that all participants develop a work plan specific to the programs, projects, and activities to be implemented in the host country. Work plans are to be submitted for consideration to the appropriate educational authorities before teachers can initiate the exchange process.

11.
Sponsoring institutions should be informed of any specific needs such as medical issues, allergies, food requirements, or smoking/non-smoking.

II.   FOR MEXICAN STATES:

1.
Interested Mexican states must officially confirm the number of teachers to be sponsored, no later than February 12th, 2010, at the Dirección General de Relaciones Internacionales (DGRI) of the Ministry of Public Education (SEP) and the Institute for the Mexicans Abroad (IME) of the Ministry of Foreign Affairs (SRE).

2.
From March 1st to 4th, 2010, IME and SEP, along with the Teacher Exchange Committee will assign the number of teachers requested by each institution in the U.S. Assignments will take into consideration the requirements specified in the applications submitted by U.S. School districts based on their needs. The final distribution will be published by SEP and IME, on March 5th, 2010.
3.
Mexican states are required to administer the English Proficiency Test, as part of the selection process to all exchange program candidates. From March 8th to March 19th, 2010 Mexican states will select the exchange teachers. The selection must be made fulfilling the profile required by the educational institutions in the United States.
4. Results from the English Proficiency Exam, final teachers’ names, host institutions, resumes, data contact, passports copies, and letter of commitment of each selected teacher, must be submitted to DGRI and IME, no longer than March 26th, 2010.

5. 
By April 5th, 2010, IME will notify the Mexican consulates in U.S. the names of the chosen teachers and the host institutions.

6. Selection procedures will be the sole responsibility of the Department of Education of each Mexican State, which must identify specific indicators for the criteria specified in section IV.
7. Educational authorities of the Mexican States must give selected teachers ample time to understand the program’s objectives and ensure that they assume the commitment seriously and responsibly.
8. Participation in the National Training Seminar, to be held from April 22nd to 25th, 2010 is mandatory for all selected teachers and PROBEM representatives.
9. Mexican states should start the visa J-1 process, no later than April 5th, 2010.
10. To assure a direct follow up of the exchange teachers’ development, PROBEM local coordinator that has selected teachers in the U.S., MUST commit to visit at least one teacher during the Exchange Program.

11. PROBEM local coordinators should notify IME and SEP the contact information of the selected teachers, such as: full name, city and state of destination, address and telephone in the United States and dates of arrival and departure.

III.   MIGRANT PROGRAMS AND LOCAL EDUCATION AGENCIES IN THE UNITED STATES

1.
Educational institutions in the U.S. who are interested in participating must submit, through their Mexican Consulate, the 2010 Teacher Exchange Program Request Form no later than February 12th, 2010.

2.
State education agencies must obtain J-1 visas with the corresponding authorities at least two months before the arrival of the visiting Mexican teachers, since a visa is a requirement for entry into the U.S.

3.
American educational institutions must confirm, with Mexican authorities, details on visiting teachers’ room and board and local transportation at least one month prior to the teacher’s arrival. Information regarding the stipend amount and the date(s) it is to be distributed must also be specified.

4.
Selection procedures and criteria for teachers from the U.S. traveling to Mexico is the responsibility of U.S. school districts or educational institutions that have migrant or bilingual education programs. Participating school districts or educational institutions must send information concerning the selected U.S. educators, including completed application forms, to the IME and to the nearest Mexican consulate, at least one month in advance. 

5. U.S. teachers visiting Mexico must do so during the regular school year and not during vacation periods. Arrangements should be made so that teachers from different U.S. school districts visiting a single site in Mexico do so at the same time.
6. American participating institutions must give each selected Mexican teacher a stipend amount between 100 to 200 dollars per week.
IV.  SELECTION CRITERIA

Mexican Teachers

· Possess a licenciatura (equivalent to a B.A. degree) in education or título-certificado from a school of education (normal or normal superior). [NOTE: normal = elementary certification; normal superior = intermediate certification.]

· Have good English language skills (including all four language areas) and pass the Exámen Único de Inglés English proficiency test administered by the local PROBEM. 
· Be aware of migrant education issues in his/her own state.

· Be able to leave the country for 3 to 8 weeks. 

· Have a valid passport.

· Have at least 3 years teaching experience.

· Have a sense of service, as well as a dynamic and creative personality.

· Be willing to participate in community and extra curricular activities as requested.

· Be committed and distinguished in his/her educational endeavors.

· Have a general knowledge of the Mexican educational system.
· Be knowledgeable of Mexican history, traditions, and culture.
· Have experience in designing educational programs and materials.

· Have knowledge of and be able to use group dynamics, children’s music, arts, and crafts, or regional dances appropriate for the classroom.

· Be willing to submit to a criminal background check.

· Participating teachers must commit in writing to return to work in the Mexican school system upon completion of the exchange program. Their stay in the U.S. must not exceed the agreed upon time established with the sponsoring U.S. institution.

· Teachers participating will not be able to travel accompanied by others (family, friends and / or partner) who are not directly involved in this exchange program.

U.S. Teachers

· Be a bilingual or migrant education program teacher or be aware of educational issues concerning Hispanic students in their school district.

· Be willing to collaborate with Mexico to exchange educational methodology and technology.

· Have good Spanish language skills.

· Be willing to submit to a criminal background check.

· Be able to leave the country for at least one week.

· Have experience as a teacher of Hispanic children and youth. 

· Be knowledgeable about the U.S. educational system and that of his/her school district.

· Have an interest in learning about and working with communities from where migrant families originate and be willing to participate in extra curricular activities as requested.

· Have a sense of service, as well as a dynamic and creative personality.

· Be able to teach in a classroom setting and to enhance students’ knowledge of culture, traditions, and customs.
V.  WORK PLAN

The work plan will be developed jointly between Mexican and U.S. counterparts, recognizing that it should cover topics of interest to both parties.

Some of the activities expected to be carried out by Mexican teachers in the U.S., with the approval of U.S. authorities, are:

· Direct teaching with students.

· Special projects on the sharing and teaching of Mexican culture and traditions (Rincón México).

· Work with the community.

· Workshops for teachers on Mexican culture and history, teaching reading and writing, and teaching about the Mexican educational system.

· Workshops with parents.

· Technical assistance on the use of didactic (teaching/learning) materials.

· Technical assistance on curriculum content to improve programs for Mexican students living in the U.S.

· Promote a greater exchange of teaching/learning experiences.

· Collaboration with U.S. administrators and teachers on the U.S. and Mexican educational systems.

· Cultural field trips to museums and other sites representative of the areas visited.

Among the activities to be carried out by U.S. teachers during their stay in Mexico are the following:

· Classroom instruction.

· Interviews with children and parents.

· Work with Mexican teachers to understand teaching methodologies of English as a second language and the main aspects of the Spanish language.

· Exchange information on the Mexican and U.S. educational systems.

· Visits to communities from where migrant families originate.

· Visits to the main historical and cultural centers of the area.

· Visits to schools in communities from where migrant families originate.

VI.  MISCELLANEOUS

1.
PROBEM state coordinators in Mexico should establish direct communication with the Mexican consulate and state or local educational authorities in the U.S. to develop a work plan, review immigration documents, and establish logistical details (dates, flight information, housing, etc.).

2.
Participating teachers from both countries should prepare a report on activities carried out during their participation in the exchange program including suggestions and significant contributions to be submitted to the state coordinators.

3.
Educational institutions in both countries interested in working in this program will decide the total number of teachers participating in the 2010 Exchange Program. in case excessive amount of teachers of any country attend this invitation, the educational authorities shall not assume the responsibility of additional placements.

4.
Educational authorities from both countries will share a copy of the letter of commitment signed by each teacher, with their counterparts.
5. 
Any change, or unforeseen difficulties before, during and / or after the process of exchange, should be notified immediately to the Conveners Secretariats.
VII.  SCHEDULE
	ACTIVITY
	DATE
	RESPONSIBLE

	Distribution of the Convocatoria 2010 document
	November 23th, 2009
	SEP and SRE

	Mexican states submit official confirmation to the SEP and the IME, about the number of teachers to be sponsored; U.S. authorities submit applications for teachers from Mexico.
	February 12th, 2010
	Mexican consulates in US, Mexican State coordinators; U.S. State Coordinators or the Center for Migrant Education

	Determine the number of teachers from sending states based on requests.
	March 1st  to 4th, 2010
	Teacher Exchange Commitee (IME, SEP, PROBEM-Mexico)

	Publishing of the final teachers’ distribution in Mexico
	March 5th, 2010
	IME

	Selection of Mexican candidates
	March 8 th to 19th, 2010
	PROBEM Mexican local coordinators

	Submission of a copy of Mexican teachers’ resumes, addresses, passport copies, and English Proficiency Test results to the IME and SEP.
	March 26 th, 2010
	PROBEM Mexican local coordinators

	Notify the Mexican consulates in U.S. the names of the chosen Mexican teachers and the place that will host each teacher.
	April 5th, 2010
	IME

	XII Teacher Exchange Program 2010 Training Seminar. 
	April 22 th to 25 th, 2010
	State coordinators and exchange teachers

	Start of J-1 Visa process
	From April 5th, 2010
	PROBEM American local coordinators

	Applications for the J-1 Visa in the US Embassy and consulates in Mexico.
	From April 5th, 2010
	PROBEM Mexican local coordinators


For further information, please contact:

Instituto de los Mexicanos en el Exterior, SRE

Plaza Juárez no 20., piso 17

Col. Centro, Del. Cuauhtémoc

C.P. 06010, México, D.F.

Tel. 01 (55) 3686 5100 x-7524
amendozac@sre.gob.mx
Dirección General de Relaciones Internacionales, SEP

Donceles No. 100, 1er. Piso

Col. Centro, C.P. 06020, México, D.F.
Tel. (55) 36 01 69 57
aidar@sep.gob.mx
anorte@sep.gob.mx 
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