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Guidelines for Evaluating Title III Program and Development of Improvement Plan
2011-2012 Title III Accountability Requirements Year Two

The Year Two LEA must develop a plan which specifically addresses the factors that prevented achievement of the annual measurable achievement objectives.  The district must consult with parents, school staff, and other stakeholders.

The plan must include the following:

· Address the fundamental teaching and learning needs of English language learners.

· Incorporate scientifically-based strategies and methodologies to improve instruction provided to English language learners.

· Professional development required to support the strategies and activities that will allow the districts to meet objectives. 

· Activities, outcomes and timelines.

2011-2012 Title III Accountability Requirements Year Four

The Year Four LEA must develop a plan which specifically addresses the factors that prevented achievement of the annual measurable achievement objectives.  In developing this plan, the district must consult with parents, school staff, and other stakeholders.  

The plan must include the following:
· The modifications to the LEAs curriculum, program and method of instruction.

· Address the fundamental teaching and learning needs of English language learners.

· Incorporate scientifically-based strategies and methodologies to improve instruction provided to English language learners.

· Professional development required to support the strategies and activities that will allow the districts to meet objectives. 

· Activities, outcomes and timelines.

Steps to Develop Title III Improvement Plan
1. Convene a work team to include district and school administrators, teachers, para-educators, parents and community members.

2. Analyze data using the AMAO District data for SY 2010-2011 to determine factors that prevented achievement of the annual measurable achievement objectives.
a. Download and print copies of AMAO Detailed Excel File from OSPI: http://www.wabilingual.org/  

· Part 1:  Annual Measurable Achievement Objectives (AMAOs) 

· Part 2:  English proficiency by language domains

· Part 3:  Academic  performance on statewide assessment (MSP/HSPE)
b. Complete the “AMAO Data Analysis Worksheet” to identify areas of concern.

3. Complete “AMAO Needs Assessment Workbook” to evaluate the district’s current program/s to include:
a. Program Characteristics

b. Instruction

c. Specialized and Supplemental Curriculum

d. Staff Quality

e. Professional Development to Meet the Needs of ELL Students.

f. Parent and Community Involvement

g. Student Assessments

h. Program Evaluation

4. Upon completion of Needs Assessment, develop your Improvement Plan.

5. Submit Improvement Plan to OSPI for approval through iGrants Form Package 232 by Oct. 15, 2011.

6. Track the district’s progress in implementing the plan by updating the grey cells as activities are completed.

SAMPLE PLAN
Part One:  Data Analysis Summary (Use the results of the Data Analysis Worksheet to identify and describe the factors that prevented your school district from meeting AMAOs).

	Check the AMAO(s) that the district did not meet:

 FORMCHECKBOX 
 AMAO 1: Annual increases in the number or percentage of children making progress in learning English.
 FORMCHECKBOX 
 AMAO 2:  Annual increases in the number or percentage of children attaining English proficiency.

 FORMCHECKBOX 
 AMAO 3:  The number or percentage of students meeting Annual Yearly Progress targets in the Reading and Math ELL cells. 

	Data Analysis Summary:

Schools & grades not meeting targets:

District Level: AMAO1 – 3 4 5 7 9 10 11 12     AMAO2 – K 1 2 3 4 5 7 9 10 11 12     AMAO3 – Reading Grades 3-5

Elem#1: AMAO1 – 3 4     AMAO2 – K 1 2 3          Elem#2: AMAO1 – 3 4    AMAO2 – 5 6

Upper Elem#1: AMAO1 – 5     AMAO2 – 5 6        Middle#1: AMAO1 – 7     AMAO2 – 7     HS#1: AMAO1 – 9 10 11 12    AMAO2 – 9 10 11 12
Language Domains needing improvement:

District Level: Kinder(reading); 1st Grade (speaking); 4th Grade (speaking); 8th Grade (listening)
Elem#1: reading (K 1) – listening (2 4) – speaking (1 4) – writing (K)          Middle#1: listening (8)
Elem#2: reading (K) – listening (K) – speaking (K 1)                                        HS#1: speaking (12)
Academic performance needing improvement:

District Level: Grade 5 (reading)                 Elem#1: total (reading)          Upper Elem#1: total (reading)          Middle#1: total (math)
WLPT-II Level categories needing academic improvement:

District: Level 2 – Grade 12 (reading)    Level 3 – Grade 7 (writing)     Level 4 – Grade 6 (reading & math)

School1 - Level2 (reading math) Level 3 (reading math writing)     School 2 – Level 3 (reading math writing)    School5 – Level 3 (reading writing)



SAMPLE PLAN
Part Two:  Setting Goals and Objectives Summary (Use the results of the Data Analysis Worksheet) 

Section 1:  Program Characteristics 
I. Program Characteristics

	GOAL
	A. The program has strong, effective, and knowledgeable leadership
	Check all that apply

	Objectives
	1.     District has an adopted policy in for the education of ELLs that includes a clear overall program vision and goals.
	

	 
	2.     Administrators are knowledgeable about the ELL program implemented in their school. 
	


Summary of Analysis

These can include strengths as well as changes to be made.
· The district has a policy for educating ELLs, but it is in need of revisions.

· The district does not have a process to inform staff about the program implemented in their school.

· Schools do not fully understand sheltered instruction or how ELL students were being served in their building.   
· Sheltered Instruction was a decision made at the central district office level and did not include building staff.   

Objective:  Adopted a policy for the education of ELLS that includes a clear overall program vision and goals
	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	Develop draft policy in consultation with ELL program teams.
	Leadership team
	December 5,2012
	
	
	

	Policy will be presented to the School Board Directors for adoption
	Leadership team
	January Board Mtg
	
	
	


Objective: Building and Central Office Administrators will be knowledgeable about the ELL program implemented in their school and district.
	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	· Provide training on the Sheltered Instructional program model to all building administrators.
	ELL Program Director
	Administrator training day scheduled for November 16, 2011.
	
	
	


District Improvement Plan

Team Members Names and Titles
	Name
	Title 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Signature: __________________________________________________________________________ Date: _____________________________
Note: Parent participation is required.

District Improvement Plan

Part One:  Data Analysis Summary (Use the results of the Data Analysis Worksheet to identify and describe the factors that prevented your school district from meeting AMAOs).
	Check the AMAO(s) that the district did not meet:

 FORMCHECKBOX 
 AMAO 1: Annual increases in the number or percentage of children making progress in learning English.
 FORMCHECKBOX 
 AMAO 2:  Annual increases in the number or percentage of children attaining English proficiency.

 FORMCHECKBOX 
 AMAO 3:  The number or percentage of students meeting Annual Yearly Progress targets in the Reading and Math ELL cells. 

	Data Analysis Summary:

Schools & grades not meeting targets:
Language Domains needing improvement:
Academic performance needing improvement:
WLPT-II Level categories needing academic improvement:



Part Two:  Setting Goals and Objectives 
(Use the results of your Needs Assessment Workbook and identify the goals and objectives of your Title III Improvement Plan). 
II. Program Characteristics


	GOAL
	A. The program has strong, effective, and knowledgeable leadership
	Check all 

that apply

	Objectives
	1.     District has an adopted policy in for the education of ELLs that includes a clear overall program vision and goals.
	

	 
	2.     Administrators are knowledgeable of the purpose for implementing a newcomer program in their school. 
	

	 
	3.     Administrators promote a welcoming and nurturing environment for older immigrant students (those of secondary school age, 12-21 years old) who may have limited prior experience with schooling.
	

	 
	4.      Administrators provide leadership for the program.
	

	GOAL
	B. The district uses a well-defined and inclusive process to select and refine a model design.
	

	Objectives
	1.     The program model is aligned with the vision and goals of the district’s plan for ELL instruction.
	

	 
	2.     The planning process included stakeholders (teachers, administrators, parents, community members) knowledgeable about the instructional needs of ELL students.
	

	 
	3.     Time, resources, and research were devoted to the planning process.
	

	 
	4.     The district used student demographic and assessment information in determining program selection. 
	

	 
	5.     A rationale for services was developed which addresses issues of diversity and equity.
	

	 
	6.     Students' first languages and the availability of appropriate bilingual teachers, paraprofessionals, and instructional materials are considered in decision-making. 
	

	 
	7.    A process is in place to adapt the program as needed.
	

	GOAL
	C. The district's Newcomer's program assist students acquire beginning English language skills along with core academic skills and knowledge, and to acculturate to the U.S. school system. 
	

	Objectives 
	1.     The program is articulated within and across grades. 
	

	 
	2.     Program outcomes are aligned with theory and research on second language acquisition.
	

	 
	3.     Provides middle and high school immigrant students with core academic skills and knowledge that fill gaps in their educational backgrounds     and move them closer to their age-level peers, better preparing them to participate in mainstream classrooms.
	

	 
	4.     Parents are advised that continuous participation for the duration of the program is essential if their children are to realize the full benefits.
	

	 
	5.     The program design and curriculum are fully implemented in the classroom.
	

	 
	6.     There is a plan and policy for identification and placement of students.
	

	 
	7.    There is a transition process for students who must switch schools when they leave the newcomer program.
	


Summary of Analysis

These can include strengths as well as changes to be made.
Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


III. Instruction


	GOAL
	A. Instructional methods are derived from research-based principles of newcomer programs and from research on the development of bilingualism and bi-literacy in children.
	Check all that apply

	 Objectives
	1.     Language development and content standards are integrated in instruction.
	

	 
	2.     Instructional methods and strategies are included to teach literacy to adolescent students.
	

	 
	3.     Curricula and instructional strategies reflect student developmental levels in both cognitive and linguistic areas. 
	

	 

 

 

 

 

 
	4.    Sheltered and bilingual content are used to promote the development of core academic skills and knowledge while furthering students' English language development
	

	
	5.     Variety of strategies are used to ensure student comprehension (cooperative learning techniques, thematic units, hands-on materials, and visual and graphic displays) to teach academic content through the medium of the second languages.
	

	
	6.     Technology such as multimedia presentations and the Internet are incorporated in instruction.
	

	
	7.     Support services are provided in both languages to the extent possible (e.g. instructional aide, ELL resource teacher, instructional coach, etc.).
	

	
	8.     Opportunities provided to interact with and learn from native speakers of the second language.
	

	
	9.     Content teachers use ELD methodologies, second language acquisition processes, and cross-cultural instructional strategies. 
	

	 
	10.     Instruction in one language builds on concepts learned in the other language.
	

	 
	11.  ELD teachers use subject-specific instructional methodologies.  
	


Summary of Analysis

These can include strengths as well as changes to be made.

Objective:

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective:

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


III. Specialized and Supplemental Curriculum

	GOAL
	A. Curricula utilized are research-based, incorporates language instruction and are linked with Washington state standards.
	Check all 

that apply

	Objectives
	1.     The supplemental curriculum is linked with basic education curriculum.
	

	 
	2.     The supplemental curriculum is aligned across grade levels.
	

	 
	3.     Instructional materials are cognitively and age appropriate.
	

	 
	4.     Modifications to curriculum are appropriate for students’ level of language development, especially literacy. 
	

	
	5.     Content materials selected help students establish the foundations of academic subjects they may not have studied and helps further their current academic knowledge.
	

	
	6.   Curriculum is supplemented with field trips, cultural activities, and special events to familiarize students with American culture, their community, and school routines and educational expectations in the United States.
	


Summary of Analysis

These can include strengths as well as changes to be made.
Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


IV. Staff Quality

	GOAL
	A.  Recruitment and qualification of bilingual and English Language Development staff.
	Check all 

that apply

	Objectives
	1.     Recruiting plan exists with a description of required qualifications for teachers.
	

	 

 

 
	2.       Selection of instructional and support staff takes into consideration credentials and language proficiency and training to work with recent immigrants.
	

	
	3.     Certified or bilingual-endorsed teachers are assigned to provide first language instruction.
	

	
	4.     There is a process to evaluate bilingual teachers proficiency in the students' first language and English
	

	
	5.    There is a process and a timeline for teachers to acquire certification, bilingual/ESL endorsements, or training.
	

	
	6.     Support staff assigned to ELL students receive assistance (coaching, professional development, time for planning, etc.) to meet student needs.
	

	
	7.     Staff evaluations are performed by personnel knowledgeable in second language acquisition education.
	



Summary of Analysis

These can include strengths as well as changes to be made.
Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


V. Professional Development to Meet the Needs of ELL Students

	GOAL
	A.  The program has a quality professional development plan that builds the capacity of program and general education staff.
	Check all 

that apply

	Objectives
	1.     A long-term professional development plan exists that is inclusive, focused, and ongoing.
	

	 
	2.     Professional development is needs-based and individual staff plans are aligned with the program plan.
	

	 
	3.     Professional development is aligned with the competencies needed to meet English Language Development needs of ELLs.
	

	 
	4.      Adequate resources (time, etc.) are provided to support professional development.
	

	
	5.     English Language Development Standards (ELD) are required as part of the professional development plan.
	

	GOAL
	B. Professional Development for Program Teachers
	

	Objectives
	1.    Professional development is provided for teachers on current theory and research on second language acquisition. 
	

	 
	2.     Professional development is provided for teachers that targets instructional strategies for language acquisition for ELL students.
	

	 
	3.     Professional development is provided for teachers in the development of materials and curricula.
	

	 
	4.     Professional development is provided on the English Language Development Standards (ELD).
	

	GOAL
	C.  Professional Development for Program Para Educators (find out which term)
	

	Objectives 
	1.     Professional development is provided for paraprofessionals who work with ELL students in language acquisition strategies.
	

	 
	2.     Professional development is provided for paraprofessionals to support and supplement curriculum instruction.
	

	 
	3.     Professional development is provided on the English Language Development Standards (ELD).
	

	 GOAL
	D. General Education Teachers, Staff and Administrators
	

	 

 

 
	1.      The professional development plan provides for targeted training of general education teachers, staff and administrators.
	

	
	2.      Professional development in sheltered instructional strategies are provided for mainstream teachers.
	

	
	3.     Staff development topics include working equitably with families and the community.
	

	
	4.     Professional development is provided on the English Language Development Standards (ELD).
	


Summary of Analysis

These can include strengths as well as changes to be made.
Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	


VI. Parent and Community Involvement

	GOAL
	A. The program has a quality professional development plan that builds the capacity of program and general education staff.
	Check all
that apply

	Objectives
	1.     The district engages families and communities in the development and evaluation of the Title III plan.
	

	 
	2.     State assessment results (Measurements of Student Progress (MSP), Washington Language Proficiency Test (WLPT-II) are communicated to families and communities.
	

	 
	3.     Staff designated as liaison to families and communities associated with the program.
	

	GOAL
	B. The program has parent education and support services that are reflective of the bilingual and multicultural goals of the program.
	

	Objectives
	1.     Incorporates ongoing parent education designed to help families and communities understand, support, and advocate for the program.
	

	 
	2.     Identifies ELL families and communities’ needs and provides training to support their children’s education.
	

	 
	3.     Communication with parents and the communities is in the appropriate languages (written and verbal).
	

	 
	4.     Parent education and support services allows for many different levels of participation to meet the comfort level and talents of parents.
	

	 
	5.     Parent education and support services establish an advisory structure for input from families and community members.
	

	 
	6.     The program utilizes community language resources.
	

	
	7.     Activities that promote active parental and community participation are specific to ELL parents/community and promote multicultural education.
	


Summary of Analysis

These can include strengths as well as changes to be made.
Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	



Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


VII. Student Assessment
	GOAL
	A. The district has a plan for continuous student assessment and when and how assessment data will be summarized and analyzed.
	Check all
that apply

	 Objectives
	1.     There is ongoing assessment to fine-tune instruction to promote students' language and academic development. 
	

	 
	2.     Assessments are linked to instructional goals and plans and takes into account students' developing language proficiencies.
	

	 
	3.     Assessments are in the students' first languages for all academic subjects: reading, writing, math, science, and social studies.
	

	 
	4.     Assessment focuses on mastery of academic content and does not require language skills beyond the students' current level of proficiency.
	

	 
	5.    Teachers use the ELL accommodations on a regular basis to familiarize students with their use on state assessments. 
	


Summary of Analysis

These can include strengths as well as changes to be made.
Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


VIII. Program Evaluation

	GOAL
	A. The district has a plan for continuous improvement and evaluation of its instructional program for ELLs.
	Check all
that apply

	Objectives
	1.    Data is collected and analyzed to evaluate program effectiveness and is provided to schools and parents.
	

	 
	2.    Data collected includes performance of students who exited from the program.
	

	 
	3.    The evaluation process identifies if program activities align with theory and research on second language acquisition.
	

	 
	4.    Data collected for evaluation includes identifying; (a) Who is learning (b) Who is not and (c) Why or why not?  
	

	 
	5.    ELD teachers, staff, program directors, administrators, assessment directors and counselors are part of the evaluation team.
	

	 
	6.    There is on-going monitoring of implementation of ELD standards.
	

	 
	7.    There are predictors of success (a) academic achievement that is at grade level, (b) proficiency in reading and writing in the first language, and (c) advanced levels of oral English language development.
	


Summary of Analysis

These can include strengths as well as changes to be made.
Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	


Objective: 

	Action Step
	Person(s) Responsible
	Timelines
	Completed
Yes/No
	Actual Date(s) Completed
	Evidence on File
Yes/No
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